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So you think your teeth are strong. They can handle 
anything, right? Wrong. While you may be tempted to use 
your teeth as a household tool or stress relief aid, think again.
You could be damaging your teeth beyond repair. The Chicago
Dental Society polled its members to find out some of the worst
(and wackiest) dental habits they have seen in patients. 

Warning: Do not try these at home.

1. Cleaning teeth with Comet, bleach, or other household
cleaners. Household cleaners are abrasive and will wear
down the enamel on your teeth. Some are also toxic.

2. Chewing toenails. Your teeth are for chewing food and
speaking only. Use a nail file or nail clippers to keep your
mouth–and your feet–safe from bacteria.

3. Using “crazy glue” for loose dental work. Super-strong
glue will still wear away over time. See your dentist for a
long-term solution to loose dental work.

4. Opening beer bottles with teeth. This can break the
tooth; dig the bottle opener out of a drawer.

5. Sucking on lemons. This is sometimes done with the 
misguided goal to whiten teeth or freshen breath. But 
the acid in a lemon will break down the enamel on your
teeth and cause decay.

6. Filing teeth with a nail file. Patients risk taking off too
much of the tooth and damaging the tooth structure. See
your dentist if the shape of your tooth doesn’t feel right.

7. Flossing with household items. Dentists have seen
patients floss with random objects, including hair, needles,
credit cards, paper, and rubber bands. Those things can break
in your mouth and put you at risk for injury and infection.
Hard items like paperclips will wear away enamel when used
repeatedly and may even break your tooth. Use only dental
floss to clean between those teeth!

8. Rinsing with acidic liquids. Just like sucking on lemons,
sloshing liquids such as vinegar, apple juice, and orange 
juice in your mouth will wear away your teeth and cause
decay. Your best bet is mouthwash or fluoride rinse.

9. Extracting teeth with pliers/power tools. Leave extraction
for the professionals. Doing it yourself risks infection, broken
teeth and roots, and bone damage to your jaw.

Chewing pens. Such an oral fixation can fracture teeth,
leading to otherwise unnecessary dental repairs. It can 
also put you at risk for ingesting ink. There are safer 
ways to relieve stress and fight boredom. Preserve your 
teeth for their real jobs: talking and chewing food.

Reprinted with permission from Dental Dateline, July/August 2008, 

a publication of the Chicago Dental Society.
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THE GIFT OF BEING AN 
EFFECTIVE MANAGER
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Management is defined as directing the work of others.
While all types of people can manage, the GIFT to the dental
team is to have a manager who is an effective leader. 

Dental teams require each person to perform duties 
consistently and precisely-timed to GIVE patients a centered,
seamless experience. If patients say, “Go ask the hygienist”
or “That is not what Doctor said,” your seams are weak or 
broken. Patients become confused and resistance increases. 

While basic cross training is essential to managing the 
flow, skills necessary to be a Dental Assistant, Hygienist, Financial
Coordinator, or administrative team member require mastery of
specific skills. Specialists require recognition for their individual
contributions; feelings of equality and mutual respect among
team members must be nurtured. TAKING is when a manager 
is viewed as “more important” resulting in others feeling “less
important” and leads to an unmotivated, resistant environment.

GIVING the team a respected leader should build team
morale. Leaders should be empowered to plan regular team
development meetings and spontaneous gatherings to meet 
the team’s needs and to recommend individual or team rewards.
They should earn respect by their willingness to accept the
responsibility of acting as the liaison and administrator of 
personnel policies and employee agreements. The team should
know Doctor’s intention is to GIFT them full-time management
support by giving the leader the ability to focus on the clinical
and developmental needs of the practice. 

GIVING LEADERS inspire the team to do the right things
while managers focus on doing things right. A strong team is
founded on every individual taking responsibility to manage their
daily tasks and to deliver results. The manager or team leader
has the additional responsibility to see the opportunity for
change and the big picture, and then organizing time and projects
to optimize the opportunity. Managers lacking leadership skills
will cause continual challenges in motivating the team and 
producing the results they are trying to manage. Managers 
discover “who did what.” True leaders poll the team to resolve
issues, trusting obvious lessons learned will not be repeated.

Experience proves there are an abundance of managers 
in the world but few truly embody the characteristics of being
able to inspire people to work self-directed. The ability to blend
these two styles is truly an ART.

What Not To Do To Your Teeth

Phyllis Waite is a Management/Leadership Coach committed 
to building successful dental practices. FMI about on-site and 
tele-coaching: 714-563-0603 or www.phylliswaite.com.
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